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1. GROWING GUIDING UPDATE 

The Growing Guiding Group have had a busy few months supporting recruitment activity.  
 

It has been wonderful to hear about the plans for the Stepping Up Week, to ensure as many girls 
as possible are moving onto the next section, and also the local recruitment activities and events 
to grow the number of great volunteers that we have.   
 

We have been looking at the data we have and a few points were discussed at the last meeting: 
 

• We have some very big waiting lists in Edinburgh 
• We have some units with very low numbers of girls in them. 
• Overall across Edinburgh the number of girls we have is reducing. 
 

So to try and address this we would like to challenge you to TAKE ONE MORE YOUNG MEMBER 
Currently if every unit took one more young member in we would increase our numbers by 287! 
We know this may be a challenge for some units but here are some thoughts and myth busters 
that may help you manage to take one more young member… 
 

• There are no maximum numbers for a unit!  The numbers given by Girlguiding are 
suggestions and not mandatory.  You can make a decision based on your own 
circumstances.  You know your venue, your girls and your volunteers! 

• Apart from Rainbows there are no mandatory ratios for adults to young members, in the 
meeting place or when an activity starts and finishes at the normal meeting place.  Again 
you know your team and what you can manage.  More details at 
https://www.girlguiding.org.uk/making-guiding-happen/running-your-unit/safeguarding-
and-risk/adult-to-child-ratios/ 

• If you don’t have anyone on your waiting list to offer a place to, can you offer a place to a 
girl on a unit waiting list nearby?  We know girls may not be keen to go elsewhere however 
have you thought about inviting a group on another waiting list to an ‘open evening’ and 
supporting parents to consider lift sharing to ensure their girls get into a unit. 

• If you are not sure where there are units round about, please ask your Division or District 
Commissioner or give us a phone in the office (0131 225 4154) and we can help out. 

• If you do have a long waiting list please ensure you are letting the parents know asap how 
long they will wait and hopefully this will encourage them to try elsewhere. 

 
More details on waiting lists can be found at 
https://www.girlguiding.org.uk/globalassets/docs-and-resources/membership-
administration/bestpracticeguidelinesforwaitingtotransferandwaitingtojoin.pdf 
 
The Growing Guiding Group would be happy to try to support units who have long waiting lists 
and those with spaces as this will help us grow our young members again.  Please get in 
contact with your Growing Guiding Division rep or your Division Commissioner and they will 
bring any feedback to the group!  

https://www.girlguiding.org.uk/making-guiding-happen/running-your-unit/safeguarding-and-risk/adult-to-child-ratios/
https://www.girlguiding.org.uk/making-guiding-happen/running-your-unit/safeguarding-and-risk/adult-to-child-ratios/
https://www.girlguiding.org.uk/globalassets/docs-and-resources/membership-administration/bestpracticeguidelinesforwaitingtotransferandwaitingtojoin.pdf
https://www.girlguiding.org.uk/globalassets/docs-and-resources/membership-administration/bestpracticeguidelinesforwaitingtotransferandwaitingtojoin.pdf


2. THE QUAICH PROJECT 

Following discussions with the Quaich Project we are delighted to say there will be a Youth 
orientated consultation launched on the 11th November.  It would be fantastic if as many units 
as possible could participate.  It is anticipated one of the girls or leaders will input 
the answers to the questions however the project would love to see drawings or submissions 
electronically or on paper copy to back up any information.  If you participate can you please 
send any photos or pictures to admin@girlguiding-edinburgh.org.uk and we will forward it 
on.  This is a fantastic opportunity to shape the future space for our girls. 
 

The general consultation is open now  www.thequaichproject.org/consultation-survey   We 
will get the Youth focused link out as soon as we have it! 
 
What is the Quaich Project? 
The Quaich Project is a charitable campaign fundraising for a reimagined West Princes Street 
Gardens. Their mission is to revive community life within the gardens by updating shared 
spaces, improving access and providing new facilities for Edinburgh residents to enjoy. 
 

Their vision fits in well with that of Girlguiding, providing a space for COMMUNTY, NATURE, 
REFLECTION and CELEBRATION. 
 

https://www.youtube.com/watch?v=7yvm-vYQxcw 
 
 
 
 

3. SCOTTISH ROADSHOWS 

When: Saturday 23rd and Sunday 24th November 
 

Where Edinburgh Napier University, Craiglockhart Campus, 219 
Colinton Rd, Edinburgh EH14 1DJ 
 

Cost: £9 You can claim the cost of your ticket back from your 
unit as a legitimate unit expense as you’ll be getting lots of 
training and useful tips that will help in your role.  
 

Download the programme AND book your place today! 
  

 
The Roadshows are excellent opportunities for volunteers to get the answers they need to their 
burning questions. Here’s a snapshot of what you can look forward to on the day!  
 
Gathering space  
Stop by the gathering space and check out all the information and exciting activities available 
based around the six themes of the new programme. You’ll also learn more about all the useful 
partnerships available to members. 
 

Living library 
Visit the living library and chat to advisers about everything from flexible guiding to GDPR and 
Peer Education to funding opportunities for your unit. Some of the other areas you’ll be able to 
find out more about are starting a new unit, Going Away With, Safe Space and much more! 
 

Training sessions 
There will be training sessions taking place on the day that you can sign up to such as getting to 
grips with the new programme, international opportunities, recruitment tips and more! 
 
Don’t forget to take a packed lunch on the day!  

mailto:admin@girlguiding-edinburgh.org.uk
http://www.thequaichproject.org/consultation-survey
https://www.youtube.com/watch?v=7yvm-vYQxcw
https://www.girlguidingscotland.org.uk/wp-content/uploads/2019/03/Scottish-Roadshow-programme-for-the-day.doc
https://www.eventbrite.co.uk/e/scottish-roadshow-2019-tickets-56332362613


4. FIRST AID DATES 
First Response (Full Course)  

They will be held on the following dates: 30th November, local to Abercorn and New Leith. To 
book a place, just click on the date.  Cost £15.   
 
First Aid Refreshers will be held on the following dates: 11th November, 9th 
December and 30th January.  Starting at 7.15pm at EHQ.   To book a place, just click on the 
date that you require.  Cost: £5.  The password for Eventbrite: GGEdinburgh  
 

Payment must be forwarded to EHQ when you book your place, including your name 
and date you have booked.  Bank payments are preferred - Sort Code: 80 11 20 Account 
Number: 00169825.  Alternatively, if you want to pay by cheque, please make payable to 
Girlguiding Edinburgh, and post to EHQ 33 Melville Street, Edinburgh, EH3 7JF. If payment is 
not received with 10 days of booking, a cancellation fee may be charged.  If you book and are 
then unable to attend, please cancel your place through Eventbrite to allow someone else the 
chance to attend.  Eventbrite will show the event as free, but you must forward payment to 
EHQ.  If we show payment is required, Eventbrite require a % of the amount, therefore 
pushing the cost up. 
 
 
 
5. DUKE OF EDINBURGH VOLUNTEERS 

Thank you to those who have replied so far.  However we are still receiving a high number of 
requests for volunteering positions for young volunteers doing the Duke of Edinburgh 
Award.  Demand varies across the city but please email Rhian on 
edincounty.recruitment@gmail.com as soon as possible to let me know if your unit could 
take one or more Duke of Edinburgh volunteers.   
 

We are keen to support Duke of Edinburgh volunteers as, if they enjoy the experience, they 
often decide to stay and become Young Leaders and eventually adult volunteers.  And they 
can be a great help!  For example, in a brownie unit, having one DofE Volunteer per Six can be 
a huge help engaging the girls and encouraging them to organise themselves. 
 

Note that a DofE volunteer who is under 18 will not affect your adult-child ratios, however, 
she would not be able to be left alone with girls as an adult would.  DofE volunteers do not 
pay subscriptions. 
 

https://www.eventbrite.co.uk/e/first-aid-training-full-course-abercorn-and-leith-30th-november-2019-tickets-75590861301
https://www.eventbrite.co.uk/e/first-aid-training-refresher-11th-november-2019-tickets-70552948769
https://www.eventbrite.co.uk/e/first-aid-training-refresher-9th-december-2019-tickets-70553418173
https://www.eventbrite.co.uk/e/first-aid-training-refresher-9th-december-2019-tickets-70553418173
https://www.eventbrite.co.uk/e/first-aid-training-refresher-30th-january-2020-tickets-70553680959
mailto:edincounty.recruitment@gmail.com
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